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Scope of Work:
Activities
Key Deliverables

Schedule

Statewide Outreach:
Information Sharing (Methods)
Public Information Meeting

Passenger Transportation Vision – Open
Discussion

AgendaAgenda



Put into Words the Passenger Transportation Vision
for Iowa
Quantify Current and Future NEEDS:

Urban/Metro
Small Community
Rural

Quantify Revenue:
Federal/State Transportation
Local
HHS Grants-Services

Gap Analysis:
Do/Will Revenue Cover Cost

Identify/Prioritize Strategies Based on Needs:
Today
Tomorrow

Study GoalsStudy Goals
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Project OverviewProject Overview

Phase 1Phase 1 Phase 2Phase 2 Phase 3Phase 3

• Establish Need

• Define Range of
Alternatives

• Funding Sources/
Levels
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Levels

• Alternatives Analysis:
– Set Performance

Measures
– Each Alternative

Relative to Performance
Measures

– Documentation
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Study ElementsStudy Elements

Passenger
Transportation
Funding Study

Passenger
Transportation
Funding Study

• Vision/Goals/Objectives
• By Service Characteristics
• By Demographic Make Up
• Prioritized Needs
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• By Demographic Make Up
• Prioritized Needs

• Relative to Established
Performance Measures

• By Area Classification
• Remove Fatal Flaw Ideas

• Relative to Established
Performance Measures
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• Remove Fatal Flaw Ideas• Prioritization by Class

• Prioritization Across Classes
• Reconcile with Funding
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• Reconcile Fundable Plan
with Needs

• Reconcile Fundable Plan
with Needs
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Final PlanFinal Plan

Prioritize
Alternatives

(Need)

Prioritize
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• Range of Modes/ Technologies
• Address Needs
• Complement Demand/

Opportunities
• Reflect Revenue/ Funding
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Prioritization Performance MeasuresPrioritization Performance Measures

Diverse Needs Across the State
Requires Scalable Performance
Measures within a Consistent
Framework



Identify and Evaluate AlternativesIdentify and Evaluate Alternatives

What are the Needs?
Mobility
Accessibility
Connectivity

RegionallyRegionallyLocallyLocally




